
WEST BRANCH DISTRICT LIBRARY

Regular meeting of the Board of Trustees

Monday, August 7,ZA?3

Members present: K. Michael, D. Beamish, T. Barnhart, S. Smith,5. Jennings, K. Kripli, M. Durfee, K. Shirey and director i.
Sheridan. Absent: J. Headings

Meeting called to order by K, Michaelat 5:00 p.r'n. followed by the pledge of allegiance

Approval of agenda: Addition request to add CLASS registration under new business. Motion by S. Smith to approve
agenda with the requested addition, supported by S. Jennings. All in favor, motion passed

Public Commend; None

Previous Minutes: On file. T. Barnhart moved to accept previous meeting minutes, K. Michaelsupported, all in favor,
motion passed.

Bills to Pay: Previous month's bills were reviewed. S. Smith moved to pay bills as presented, T. Barn hart supported, all
in favor, motion passed.

Financials: On file. Review of financials, budget is tight as expected.

Corespondence: None

Old Business: On file. End of Year budget amendments addressed. K. Kripli motioned to accept transfers as presented
along with the transfer in from savings of $13,388.00. S. Jennings supported, all in favor, motion passed,

r New Business: S. Jennings requested the possibility of purchasing a standing screen to use in the community
room, to block off unsightly supply areas when we have presentations in that room. Seyeralideas/options were
discussed. Willget some further info and prices for next meeting.

o Financial status: Extensive discussion on the current financialoutlook for the library. The director discussed his
concerns and feasible options. We have had some large financial hits this past FY and will need to look at
workable solutions. A committee will be formed to start this process and present ideas to the board.

r CD has matured. Discussion held. K. Michael motioned to not renew CD and place the full amount into the
Michigan CLASS government investment program we recently joined. K. Kripli suppofted and all in favor. Motion
ca rrie d.

o lt was also discussed to consider continuing the extra week of vacation we authorized for staff previously.
Motion to continue extra week of vacation for staff made by K. Kripli, supported by S. Jennings, all in favor,
motion passed.

Director's Report: on file. July proved to be a highly active month, program-wise. Lots of children's activities with good
participation. Staff do an excellent job of promoting these programs and presenting new ideas.

Next meeting August 28 at 5:00 p.m.

Meeting adjourned at 6:20 p.m.

Kathy Shirey, secretary


